
Key learning and achievements
• We saw an increase in applications from women from minority ethnic backgrounds.

Collecting demographic data from applicants and current volunteers helped us to
offer places to women from underrepresented communities.

• Being able to start offering support in other languages - we now have around
13 volunteers that speak other languages and are happy to support women in
these languages.

• We set up an online Muslim Mums group run by a volunteer who also speaks Urdu
and we hope that this will soon become a face to face group.

Outcomes
• 7% of our volunteers are from Black backgrounds and 9% are from Asian

backgrounds which is an increase from 2021.

• In total 24% of BfN peer volunteers in Glasgow are from minority ethnic groups.

• Our volunteers in Glasgow are able to support families in 12 different languages.
Our volunteer badges now say what language our volunteers speak to encourage
mums to ask for support in their preferred language (if available).

Aim
The Breastfeeding Network delivers infant feeding support in Glasgow in partnership with 
the Glasgow City Health and Social Care Partnership. The aim of this project was to 
collaborate to increase the number of ethnic minority families in the city taking up peer 
support. In addition, we also wanted to increase the diversity of the peer volunteers in the 
hope that parents might feel support was more relevant to them if the volunteer or staff 
member was someone from their own community or who spoke their preferred language. 

Background and Situation
The funding for the work was generated from findings of research originally carried out by 
the HSCP to look at the breastfeeding support needs of the South Asian and Polish 
communities in Glasgow (1). This was based on research carried out by Glasgow Centre 
for Population Health on changes in breastfeeding rates among black and minority ethnic 
communities who would traditionally breastfeed but acculturated to the Scottish culture of 
lower breastfeeding rates the longer they were settled here.

The original research found that women from the South Asian and Polish communities 
reported that getting support from someone who understood the cultural barriers and 
challenges they might face with breastfeeding would make a difference to them. At the 
time there were very few minority ethnic peer supporters in Glasgow City. When the work 
was started we were unable to offer face to face support so we tested telephone peer 
support for parents alongside training new volunteers. The work was supported by a 
multi-agency working group with representatives from third sector organisations, health 
visiting, midwifery and health improvement.

Breastfeeding initiation in Glasgow City is around 63% with 28% of babies still being 
exclusively breastfed and 48% of babies getting some breastmilk at 6-8 weeks. Around 
17% of the Glasgow City population are from minority ethnic groups. Glasgow City has 
high levels of deprivation and about 52% of children live in the 20% most deprived areas.

Process
The service:

Telephone peer support for up to four months offered to all mums discharged from 
hospital breastfeeding alongside delivering accredited peer support training to train new 
volunteers in Glasgow City. 

Implementation:

• Key local organisations who worked with minority groups in the city were identified
and links made in order that they could help to promote peer training opportunities
to their service users.

• Service and peer training opportunities shared with partner organisations and local
integration networks in order to widen the reach of the project.

• Awareness sessions were held with midwifery and health visiting staff to encourage
them to let families know about the service and to identify women from minority
ethnic backgrounds who might like to train as volunteers.

• Information about the training shared in other languages (Urdu, Punjabi and Polish).
We also shared testimonials from existing volunteers in other languages. In all
adverts about the training we highlighted our focus on increasing diversity in our
volunteers and encouraged women with additional languages to apply. We were
careful to always be clear that the training is delivered in English.

Increasing Diversity in Peer Support Volunteers in Glasgow City
Lesleyann Currie - Infant Feeding Lead (Glasgow South), Sarah Edwards - Scottish Programme Manager BfN, Mairi McLachlan - Health Improvement Senior (Maternal and Infant Nutrition), 
Nicola Smith - Glasgow Service Manager BfN, Lyndsay Thomson - Health Improvement Senior. 

• Since Covid, all local training has been delivered online and to make this more
accessible we let potential trainees know that we could provide a laptop/WiFi
during the training if needed. Several trainees took us up on this offer and said they
wouldn’t have been able to complete the training without it.

References
Please scan the QR code.

• We now have translated resources about the training and support.

• Around a quarter of our volunteers live in areas of Glasgow with the highest
deprivation (SIMD quintile 1).

Next Steps
• We are now routinely collecting demographic data from all volunteers across

Scotland which will help us measure progress towards increasing diversity.

• We can see that we are getting more applications from minority ethnic trainees but
not all of them are completing the training or going on to volunteer. We would like
to find out more about this and consider any extra support we could put in place.
For example, developing a glossary of
common words related to infant feeding and translating it into other languages.
We would also like to test delivering
training in venues that women from
minority ethnic backgrounds are
familiar with as this might help them
feel more comfortable.

• We are keen to see diversity among
volunteers lead to more diversity in our
staff and leadership so will explore
opportunities to support volunteers
from ethnic minority groups to access
development opportunities and paid
roles if they wish.

• We are in the process of opening community based support groups across
Glasgow City, focused on areas of high deprivation and areas with a high
percentage of minority ethnic communities to try and expand the options for
accessing infant feeding support in the area.

• 349319

Contact Details
Sarah Edwards:  sarah.edwards@breastfeedingnetwork.org.uk
Lesleyann Currie:  Lesleyann.Currie@ggc.scot.nhs.uk

Further Information
Please scan the QR code for further information about BFN support 
in Glasgow.
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